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Even before COVID-19, regularly communicating a healthcare organization’s objectives, performance, strengths, and 

challenges—whether financial or operational—was critical to establishing trusted relationships with the investor 

community. Now, with uncertainty going forward due to COVID-19, proactively communicating with investors should 

be a top-of-mind strategy for health system leaders. 

October 22, 2020 

About the H2C Investor Relations Series 

Establishing trusted relationships with the investor community helps optimize the cost of capital for healthcare 

organizations. This is the second in a series of articles by Hammond Hanlon Camp LLC (“H2C”) and Hall Render 

regarding investor relations strategies that healthcare leaders should consider. Read the first article in the series. 
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https://www.h2c.com/jan-14-2020-investor-relations-strategy
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Given the financial impact of the pandemic on health 

systems, now is a good time for healthcare leaders to 

consider: What information does the investor community—

investors, lenders, credit support providers, and rating 

agencies—wish to see from healthcare providers in the 

current environment? How can healthcare leaders most 

effectively use investor communications to convey the 

impact of COVID on their organizations and their plans for 

recovery? 

Communicating with investors in an uncertain economic 

environment can be a daunting prospect for healthcare 

leaders. Some fear that oversharing information could result 

in a decline in credit ratings and more restricted access to 

capital or that uncertainty around the future impact of 

COVID-19 could lead them to provide inaccurate forward-

looking statements. From the perspective of rating agencies, 

however, a highly transparent investor relations approach 

can bolster confidence in a healthcare organization—

particularly during periods of economic uncertainty. As Lisa 

Goldstein, Associate Managing Director, Moody’s Investors 

Service, shared during a recent panel discussion, rating 

agencies are especially interested in hearing about the 

challenges health systems have encountered during the 

pandemic—such as supply chain—and the ways in which 

systems are responding and identifying new opportunities 

for cost savings. As always, rating agencies and credit 

analysts want to know that borrowers are aware of 

challenges and have a plan to address them. 

Hammond Hanlon Camp LLC (“H2C”) and Hall Render recently analyzed dozens of COVID-19-related disclosure 

statements from health systems to understand health systems’ approach to investor relations during the pandemic. 

These communications range from postings to EMMA and other voluntary disclosure actions as well as information 

provided via quarterly financial statements. Some organizations provide a great deal of information, as shown in the 

exhibits that follow, while others have provided less detailed information. Below, we highlight key trends as well as 

our recommendations. 

Nearly 73 Percent of Health Systems Disclose COVID-Related Volume and Operational Changes 

The analysis by H2C and Hall Render reveals that three-in-four health systems communicate the impact of COVID-19 

on patient volumes. They also share changes their teams have made to operational and care delivery processes to 

monitor and respond to the pandemic. For example, in its June 2020 quarterly financial statement, posted Aug. 28, 

2020, Franciscan Missionaries of Our Lady Health System compared how monthly inpatient discharges, inpatient 

surgeries, outpatient surgery cases, and emergency department visits in 2020 compared to 2019 volumes.  

Our analysis shows that health systems often describe the staffing strategies, efforts to maximize inpatient capacity, 

and crisis-management approaches undertaken during COVID-19 in their disclosure documents. These include 

furloughs of employees, reduced hours, and other cost-saving strategies to protect their organization’s’ financial 

health. For example, in its voluntary disclosure dated March 18, 2020, New York and Presbyterian Hospital described 

Investor Relations Strategies for a 

COVID-19 Environment 

1. Discuss your organization’s strategies 

for combatting the effects of COVID-19. 

2. Share the impact of COVID-19 on 

volumes and finances. Discuss the 

extent to which volumes have 

recovered as well as the organization’s 

current financial picture. 

3. Discuss how much federal aid has been 

received and recognized; and for loans, 

when payments will commence and 

conclude. 

4. If your system has previously 

announced a substantial capital plan, 

share any changes made to that plan. 

5. Communicate long-term adjustments 

to operations and strategy made in 

response to COVID-19. 

6. Be cautious about disclosing any 

financial projections to the market. 

https://www.mwe.com/events/hospital-health-system-recovery-addressing-economic-distress-and-identifying-growth-opportunities/#overview
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its emergency management systems.  MultiCare, in its Official Statement dated July 15, 2020, described its System 

Incident Coordination Center to provide coordination of COVID-19 cases throughout the system. Similarly, Texas 

Health Resources, in its Official Statement dated Aug. 4, 2020, described the implementation of its system-wide labor 

pool and support services, such as backup day care to assist its workforce in preparation for a possible surge of 

COVID admissions. Baptist Health, in its Preliminary Offering Memorandum posted Sept. 30, 2020, detailed how it 

managed the enterprise with a crisis management team working directly with local Incident Command Centers 

throughout the system. Baptist Health also leveraged advanced technology for virtual care, management of high-risk 

patients, patient monitoring, and payment processes. 

Our Take: Going forward, healthcare leaders should communicate to investors the long-term adjustments that have 

been made to operations and strategy post-COVID, the volume trends or patient behaviors that were observed 

during the first months of the pandemic, the recovery of the volumes in recent months, and the trends that are 

expected to continue. For example, many healthcare systems have reported on a monthly basis volume trends such as 

admissions, surgeries, emergency department visits, and outpatient visits. Monthly revenue and profitability trends 

have been disclosed in recent Appendices A, and quarterly filings as well. Healthcare providers may consider 

communicating the preparations that have been undertaken to quickly react to future pandemics or other waves of 

COVID that may occur.  

Disclosing the Volume Impact of COVID-19 in Investor Communications 

+
CLICK HERE TO VIEW  EXHIBIT  

 

74 Percent of Systems Reference Federal Funds Received in Disclosure 

Our analysis shows that three-in-four health systems include discussion about legislation designed to mitigate the 

effects of COVID-19 and the financial assistance programs in which they have participated. These organizations 

typically detail the types of emergency assistance they have applied for—such as CARES Act funds, the CMS 

Accelerated and Advance Payment Program, and FEMA funds—as well as how much funding has been received to 

date, how much has been recognized, how much needs to be paid back, and when.  

Our Take: Systems should include in their quarterly disclosure a discussion of how they are accounting for federal aid 

(e.g., operating revenue, non-operating revenue) and whether any reserves have been set aside in anticipation of 

potential “givebacks” to the government.  

74 Percent of Systems Share the Amount of Federal Assistance Received in Their Disclosures 

+
CLICK HERE TO VIEW  EXHIBIT  

 

84 Percent of Systems Share Financial Impact of COVID-19 

The overwhelming majority of health systems analyzed by H2C and Hall Render have provided estimates of COVID-

related lost revenues in their disclosure documents. For example, in its official statement, dated May 13, 2020, 

UnityPoint Health detailed the proportion of patient service revenues that are attributable to elective procedures and 

estimates of the losses to operating revenue and operating income due to the coronavirus outbreak. In its Official 

Memorandum posted Sept. 24, 2020, OSF Healthcare System shared how much revenue and expenses for the nine 

months ending June 30, 2020, varied compared with its financial plan. Most of the health systems studied by H2C and 
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Hall Render also shared investment losses due to the declines in the equity markets in the first few months of the 

year.  Some healthcare providers, such as Geisinger, have included high-level projections of the impact of COVID-19 

in their 2020 official statement. 

Our Take: During a period of great uncertainty, health systems should be cautious about disclosing to the market any 

financial projections. SEC Rule 10b5 requires accuracy in anything one discloses. To the extent possible, describing the 

impact to date is the safest disclosure strategy. 

84 Percent of Health Systems Report Financial Impact of COVID-19 in Voluntary Disclosures 

+
CLICK HERE TO VIEW  EXHIBIT

 

 

We’re Seeing a Strong Focus on Liquidity in Voluntary Disclosures 

About 73 percent of health systems acknowledge the unprecedented volatility in the stock markets and the potential 

negative impact to their investment portfolios in their voluntary disclosures. Investors are interested in actions that 

healthcare providers have taken to bolster liquidity, including securing and drawing down on lines of credit, accessing 

term loans, and issuing taxable debt. If a system has undertaken new lines of credit and the amount of such lines is 

material, borrowers with continuing disclosure agreements in place will generally be required to disclose the existence 

of such new lines of credit, whether or not they have been drawn upon. 

Our Take: As previously mentioned, CARES Act grants have helped mitigate the impact from the unexpected 

cessation of non-emergent procedures and surgeries, and the amount of grants received to date should be disclosed. 

Many providers have also participated in the CMS Accelerated and Advance Payment Program. It is important to 

disclose the amounts received and when repayments will commence and conclude. 

Discussions Around Liquidity Featured in Nearly 73 Percent of Health System Disclosures 

+
CLICK HERE TO VIEW EXHIBIT 

 

Over 40 Percent of Health Systems Discuss the Impact of COVID-19 on Capital Expenditures 

For many health systems, the pandemic has prompted a reexamination of capital plans. This is one reason why 40.7 

percent of health systems studied include discussion around capital expenditures in their voluntary disclosures during 

the pandemic. 

Our Take: Healthcare systems that have previously announced substantial capital plans should disclose whether they 

have made any changes to those plans. This is particularly important when those plans included significant strategic 

initiatives.  

During COVID-19, Over 40 Percent of Health Systems Discuss Capital Plans in Voluntary Disclosures 

+
CLICK HERE TO VIEW  EXHIBIT
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Most Health Systems Share Their Strategies for Combatting the Effects of COVID-19 in 

Investor Communications 

Our analysis reveals that 84 percent of health systems communicate their strategies for combatting the effects of COVID-19 

in their voluntary disclosures and offering memoranda. For example, Community Health Network disclosed in its June 30, 

2020, financial statement that it had assembled two teams to guide the health system’s approach to reinstating elective 

surgeries and other procedures following the coronavirus outbreak. In its official statement, dated May 13, 2020, UnityPoint 

Health discussed the steps it had taken to restrict visitors in its inpatient facilities, outpatient centers, emergency 

departments, labor and delivery units, and psychiatric care units to limit exposure of patients and staff to the virus.  

Our Take: The SEC recommends that disclosures reflect organizations’ current state of affairs—in particular, the ways in 

which they have sought to protect the health and well-being of their workforce and their customers during COVID-19 

and their efforts to combat the virus. Such disclosures not only heighten transparency for the investor community, but 

also provide important information for other healthcare organizations as well as public health agencies and consumers. 

84 Percent of Health Systems Share Strategies Deployed to Combat COVID-19 in Voluntary Disclosures 

+
CLICK HERE TO VIEW  EXHIBIT  

Understanding the Circumstances that Trigger a Technical Default 

Most health systems are required to provide quarterly and annual reporting, whether publicly for publicly traded debt, 

directly to banks for bank-held debt, or pursuant to credit agreements. The nature of reporting varies by borrower, 

but often includes an affirmative statement of covenant compliance. 

Our Take: Organizations should continue to monitor their financial covenants and must notify bondholders if they 

have breached any covenants. Systems that anticipate violating financial covenants, whether for publicly traded or 

privately held debt, should work with their financial advisor and/or legal counsel in advance to understand the 

implications of covenant violations and develop a plan to minimize the consequences of any potential violations or a 

strategy to avoid them altogether.  

Recommendations 

Transparency and high-quality disclosure can foster investor confidence. This is especially true during periods of 

stress, as has occurred recently. Healthcare executives should consult with legal and financial advisors to craft an 

effective communications plan and investor relations strategy. They should be forthright in disclosing performance 

trends and operating challenges that could influence an investor’s perception of the organization while also 

crystallizing key messages that demonstrate competency and portray a sense of control. Leaders also should consider 

providing updated information as the year progresses and the impact from COVID-19 evolves.  

As health systems prepare their filings, they should aim to increase transparency while complying with SEC Rule 15c2-

12 and Rule 10b5. We recommend that company disclosures include, at a minimum, information on the following: 

▪ Operational responses to the pandemic 

▪ Financial and operational impact of COVID-19  

▪ Government support payments received to date  

▪ Compliance, or any existing or anticipated noncompliance, with financial covenants 

Interested in continuing the conversation? We would welcome hearing from you. Contact us.

https://www.sec.gov/news/public-statement/statement-clayton-hinman
mailto:inquiries@h2c.com
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About Hammond Hanlon Camp LLC (“H2C”) 

H2C is an independent strategic advisory and investment banking firm with a singular 

focus on healthcare. Our commitment to exceed our clients’ expectations begins with 

senior leadership on every engagement and continues with independent and objective 

strategic advice. Our belief in the markets and in the power of competition has resulted in 

loyal clients and long-term relationships. 

The experienced professionals at H2C are well positioned to serve as your trusted advisors. 

We have the expertise to understand the unique complexities of the healthcare industry 

and an in-depth knowledge of the range of potential alternatives essential to designing 

and implementing highly successful business and financial strategies. We bring in-depth 

knowledge and experience across the full continuum of care and across a wide range of 

healthcare-related businesses.  

 

H2C offers services in the following areas: 

▪ Strategy design, development, and execution 

▪ Mergers, acquisitions, and divestitures 

▪ Capital planning and management 

▪ Capital markets financial advisory and private placements 

▪ Real estate advisory and transaction execution services 

▪ Bankruptcy and restructuring  
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Exhibit 

Name of System Document/Dated Date 

Volume Impact  

due to COVID 

Financial Impact 

(Revenues and 

Expenses) 

Federal Funds 

Received 

Liquidity 

Discussion 

Capital  

Plans 

Strategies 

Employed to 

Combat COVID 

New York and Presbyterian Hospital Voluntary Disclosure 3/18/2020 ✓ ✓   ✓   ✓ 

Baptist Health (KY) Quarterly Financials 2/29/2020 ✓ ✓ ✓ ✓ ✓ ✓ 

Intermountain Quarterly Financials 3/31/2020            

BJC Quarterly Financials 3/31/2020            

Wellstar Quarterly Financials 3/31/2020  
✓         

Baylor Scott & White Quarterly Financials 3/31/2020 ✓ ✓ ✓ ✓     

Common Spirit Quarterly Financials 3/31/2020 ✓ ✓ ✓ ✓ ✓ ✓ 

Johns Hopkins Quarterly Financials 3/31/2020 ✓ ✓ ✓ ✓ ✓ ✓ 

Mass General Brigham Quarterly Financials 3/31/2020  
✓ ✓   ✓ ✓ 

Mayo Clinic Quarterly Financials 3/31/2020 ✓ ✓   ✓   ✓ 

Memorial Herman Quarterly Financials 3/31/2020    ✓ ✓     

Sentara Quarterly Financials 3/31/2020 ✓ ✓         

Advocate Aurora Health Quarterly Financials 3/31/2020 ✓ ✓ ✓ ✓ ✓ ✓ 

Trinity Health Quarterly Financials 3/31/2020 ✓ ✓ ✓ ✓ ✓ ✓ 

Ascension Quarterly Financials 3/31/2020 ✓ ✓ ✓ ✓   ✓ 

Banner Quarterly Financials 3/31/2020 ✓ ✓ ✓ ✓   ✓ 

Cleveland Clinic Quarterly Financials 3/31/2020  
✓ ✓ ✓ ✓ ✓ 

Providence St. Joseph Quarterly Financials 3/31/2020 ✓ ✓ ✓ ✓ ✓ ✓ 

Advent Quarterly Financials 3/31/2020 ✓ ✓ ✓ ✓ ✓ ✓ 

Geisinger Quarterly Financials 3/31/2020  
✓   ✓ ✓ ✓ 

Sutter Health Quarterly Financials 3/31/2020 ✓ ✓ ✓     ✓ 

Bon Secours Mercy Quarterly Financials 3/31/2020 ✓ ✓         

Northwell Quarterly Financials 3/31/2020 ✓ ✓ ✓ ✓   ✓ 

UPMC Quarterly Financials 3/31/2020 ✓ ✓ ✓ ✓   ✓ 

New York Presbyterian Quarterly Financials 3/31/2020  
✓ ✓ ✓   ✓ 

SSM Quarterly Financials 3/31/2020 ✓ ✓ ✓ ✓ ✓ ✓ 

Catholic Health Services of Long Island Quarterly Financials 3/31/2020      ✓     

Community Health Network Quarterly Financials 3/31/2020 ✓ ✓ ✓ ✓   ✓ 

Stanford Health Care Offering Memorandum 4/1/2020            

Rush Offering Memorandum 4/9/2020          ✓ 

GO BACK 

 

GO BACK 

 

GO BACK 

 

GO BACK 

 

GO BACK 

 

GO BACK 
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Bon Secours Mercy Offering Memorandum 4/15/2020          ✓ 

BayCare Health Offering Memorandum 4/16/2020      ✓     

UC Health Official Statement 4/22/2020  
✓ ✓ ✓   ✓ 

NorthShore Univ. Health Official Statement 4/30/2020 ✓ ✓ ✓ ✓ ✓ ✓ 

Advocate Aurora Health Offering Memorandum 5/5/2020 ✓ ✓ ✓ ✓ ✓ ✓ 

Fred Hutch Cancer Center Offering Memorandum 5/7/2020  
✓         

Peninsula Regional Health Offering Statement 5/13/2020          ✓ 

UnityPoint Health Offering Memorandum 5/13/2020 ✓ ✓ ✓ ✓ ✓ ✓ 

Banner Health Offering Memorandum 5/14/2020  
✓   ✓     

TriHealth Official Statement 5/14/2020 ✓ ✓   ✓ ✓ ✓ 

University Health System Official Statement 5/19/2020 ✓ ✓   ✓   ✓ 

Virginia Hospital Center Official Statement 5/20/2020 ✓     ✓ ✓ ✓ 

UPMC Offering Memorandum 5/21/2020 ✓         ✓ 

Nebraska Children's Official Statement 5/28/2020    ✓ ✓ ✓ ✓ 

OhioHealth Offering Memorandum 5/29/2020 ✓ ✓ ✓ ✓   ✓ 

Baptist Memorial Official Statement 6/3/2020 ✓ ✓ ✓ ✓ ✓ ✓ 

Memorial Sloan Kettering Offering Memorandum 6/16/2020 ✓ ✓ ✓ ✓   ✓ 

Marshfield Clinic Official Statement 6/30/2020 ✓ ✓ ✓ ✓ ✓ ✓ 

Geisinger Official Statement 6/30/2020 ✓ ✓   ✓   ✓ 

Samaritan Official Statement 7/7/2020 ✓ ✓ ✓ ✓ ✓ ✓ 

IHC Official Statement 7/9/2020 ✓ ✓ ✓ ✓ ✓ ✓ 

Wellforce Official Statement 7/16/2020  
✓ ✓ ✓   ✓ 

MultiCare Official Statement 7/22/2020 ✓ ✓ ✓ ✓ ✓ ✓ 

MaineHealth Official Statement 7/29/2020 ✓ ✓ ✓ ✓   ✓ 

Texas Health Resources 
Preliminary Offering Memorandum 

7/23/2020 
✓ ✓ ✓ ✓ ✓ ✓ 

Hospital for Special Surgery Offering Memorandum 8/10/2020 ✓   ✓ ✓   ✓ 

Boulder Community Health Project Official Statement 8/11/2020 ✓ ✓ ✓ ✓   ✓ 

Yale New Haven Health Services 

Corporation 
Offering Memorandum 8/12/2020 ✓ ✓ ✓ ✓ ✓ ✓ 

Phoenix Children's Hospital Official Statement 8/14/2020 ✓ ✓ ✓ ✓   ✓ 

The New York and Presbyterian Hospital Offering Memorandum 8/17/2020 ✓ ✓ ✓ ✓ ✓ ✓ 

Ector County Hospital District Official Statement 8/19/2020 ✓ ✓ ✓     ✓ 

United Health Services Hospitals, Inc. 

Project 
Official Statement 8/19/2020  

✓ ✓ ✓   ✓ 

Houston Methodist Offering Memorandum 8/21/2020 ✓ ✓ ✓ ✓ ✓ ✓ 
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Children's Hospital Offering Memorandum 8/24/2020 ✓ ✓ ✓ ✓ ✓ ✓ 

Hackensack Meridian Health Offering Memorandum 8/24/2020 ✓ ✓ ✓     ✓ 

UIC Surgery Center Official Statement 8/25/2020  
✓ ✓ ✓   ✓ 

Milford Regional Medical Center 
Limited Offering Memorandum 

8/26/2020 
✓ ✓ ✓ ✓   ✓ 

Brooks Rehabilitation Official Statement 8/26/2020 ✓ ✓ ✓ ✓ ✓ ✓ 

Catholic Health Services of Long Island Offering Memorandum 8/28/2020 ✓ ✓ ✓ ✓   ✓ 

Flagler Health Official Statement 8/28/2020 ✓ ✓ ✓     ✓ 

Westchester Medical Center Offering Memorandum 8/31/2020 ✓ ✓ ✓ ✓   ✓ 

University of North Carolina Hospitals at 

Chapel Hill 
Remarketing Circular 9/3/2020 ✓ ✓ ✓     ✓ 

Children's National Prince George's 

County Regional Medical Center 
Official Statement 9/3/2020 ✓ ✓ ✓ ✓ ✓ ✓ 

Premier Health Partners Obligated Group Offering Circular 9/8/2020  
✓ ✓ ✓ ✓ ✓ 

Summa Health Obligated Group Official Statement 9/16/2020 ✓ ✓ ✓ ✓   ✓ 

San Juan Regional Medical Center Official Statement 9/17/20202 ✓ ✓ ✓     ✓ 

Mount Sinai Obligated Group Offering Memorandum 9/18/2020 ✓ ✓ ✓ ✓ ✓ ✓ 

Sharp HealthCare Offering Memorandum 9/24/2020 ✓ ✓ ✓     ✓ 

OSF Healthcare System Official Statement 9/24/2020 ✓ ✓ ✓   ✓ ✓ 

Thomas Health System, Inc. 
Private Placement Memorandum 

9/28/2020 
✓ ✓ ✓       

Renown Regional Medical Center Project Official Statement 9/28/2020 ✓ ✓ ✓   ✓ ✓ 

 


